Adina Marina (CĂLĂFĂTEANU) ȘERBAN, PhD
Career focus
Competent in talent development, nonprofit management, corporate social responsibility, community affairs, youth research and youth policies, education field, alternative education methodologies, training, equipped with solid time management and interpersonal skills.
Core qualifications
· Training and facilitation 

· Talent development

· Planning/coordinating

· Team leadership

· Experience in project management, community affairs, nonprofit organizations' management

· Critical thinker
· Designing research methodologies and data interpreting 
· Experience in designing, delivering and evaluating training processes
 Accomplishments
· Certified as Trainer (Standard Ocupațional – Formator, Acreditare CNFPA din 2010// Council of Europe – Trainers for Active Learning in Europe, 2009). 
· Certified as Sustainability CSR Practitioner – Center for Sustainability and Excellence – CSE - http://www.cse-net.org/ 

· Pool of European Youth Researchers – PEYR – Youth Partnership – EU – Council of Europe Member - http://pjp-eu.coe.int/en/web/youth-partnership/peyr-members 

· Member of the Council of Europe Pool of Trainers on youth and educational activities and Salto Trainer.
· Involved with the European youth policies mechanisms and co-management decision making structures as a member of the Advisory Council on Youth (2012/2013)

· Developing social entrepreneurship initiatives, running educational activities and involving in the activities over 1000 youngsters as the President and leading figure of CSCD- Center for Sustainable Community Development

· Designing and running research projects on local, national and European youth policies – Publications: European Youth Policy regarding Active Youth Participation: Study analysis: Gorj County, Romania, AP LAMBERT Academic Publishing (January 18, 2012), ISBN-13: 978-3847349433.
Career History

· From January 2010 – President – Center for Sustainable Community Development, www.cdcd.ro, Giubega, Romania. 

· Job description: Founding member of CSCD, developing the working methodologies, the volunteers’ recruitment and training strategies, writing granting applications, coordinating projects and developing evaluation methodologies (managing projects granted through SEE Grants, European Commission, Council of Europe), representing the association in local, national and international events, developing the strategic development vision of the association. 
· From October 2013 – Associate Professor – University of Bucharest – Faculty of European Studies – Department of Cultural Studies, Bucharest, Romania

Job description: Designing the curricula for the course on project management for the students of the first year – Faculty of European Studies, Department of Cultural Studies. Designing the lessons’ format as well as the teaching methodologies, developing the evaluation methodologies and the practical exercises for the students. 
· From December 2015 to July 2017 – Project Manager – eMAG Foundation for Education, www.fundatiaemag.ro, Bucharest, Romania
· Job description: Project manager for the programmes: Aiming for the Olympiad! – having as mission to invest and develop the community of talented pupils and dedicated teachers capable of obtaining outstanding academic results on STEM- coordinating and developing the network of the Aiming for the Olympiad! Training Centers (22 Centers with 3500 beneficiaries) and We care! – coordinating the implementation of 6 afterschool programmes in 6 rural communities (251 beneficiaries). 
· From April 2013 To November 2015 – Project Manager - Partners Foundation for Local Development, www.fpdl.ro, Bucharest, Romania

· Job description: Coordinating events and activities within the project 8 Goals... We Act! – project granted by the European Commission through EuropeAid; preparing the study visit in Burundi (December 2013), designing and delivering educational activities on development education, setting up and coordinating the activities within FPDL’s programme – Youth Voice Romania; developing the partnerships with the educational institutions, designing, delivering and evaluating the educational activities with the youth initiative groups, National Correspondent – Youth Wiki (Chapters on Youth Policy and Volunteering). 
· From January 2012 – June 2015 -  Trainer – Member of the Trainers’ Pool – National Agency for European Programmes in the Field of Education and Professional Training (Governmental Agency).

· Job description: designing, delivering and evaluating training modules on grant applications’ writing on Youth in Action and Erasmus + Programmes (European Commission’s Programmes), nongovernmental associations establishment, nonformal education methods, volunteers’ management, social entrepreneurship, active youth participation, youth leadership, delivering training modules for nongovernmental associations, institutions with responsibilities in the field of youth and informal youth groups. 
· January 2012 – December 2013 – member of the Advisory Council on Youth – Council of Europe, France. 

· Job description: being involved with the European co-management youth policy processes and policies, representing the Advisory Council on Youth in external events – Youth activities taking place in Hungary, Jordan, Russian Federation, Austria, following the dossiers on youth research. 

· From August 2012 – December 2012 – Community Leader hosted by Resilience Advocacy Project, New York, United States of America – participant in CSP – Community Solutions Program, granted by the US Department of State.  

· Job description: developing participatory research methodologies, working with groups in deprived areas of New York (teen fathers), representing the organization in charity and networking events. 

· January 2010 – September 2010 – Volunteer –  European Voluntary Service (granted by the European Commission, Youth in Action Programme), Guckobir, Ankara, Turkey

· Job description: developing, implementing and evaluating educational and social animation activities for the beneficiaries of Guckobir programmes and services – youth and children from deprived areas and from ethnic communities; developing local and international youth exchanges and youth activities. 

· April – July 2009 – Trainee – European Youth Foundation, Council of Europe, Strasbourg, France.

· Job description: assessing grant applications on youth granting schemes, assessing reports for the completed activities – activities implemented by the youth nongovernmental youth associations from the Member States of the Council of Europe. 
Education and qualifications

· 2010 – 2013 – Doctoral School of Political Sciences, Faculty of Political Sciences, University of Bucharest, Romania

· Qualification: PhD in Political Sciences, research theme: The Influence of the European Union on the development and implementation of the national youth policies, Comparative research: Romania and Turkey.

· 2008 – 2009 – Master of Arts in Comparative European Social Studies (MACESS), London Metropolitan University, London, United Kingdom. – MA Programme completed with the support of Raiffeisen Bank Romania. 
· Qualification: MA – Master of Arts – MA with distinction, research theme: The transfer of the European European Youth Policy regarding Active Youth Participation: Study analysis: Gorj County, Romania
· 2004 – 2008 – Faculty of Political Sciences, University of Bucharest, Romania

· Qualification: Bachelor of Arts (BA) in Political Sciences, field of study: political sciences

· 2004 – 2008 – Faculty of Sociology and Social Work, University of Bucharest, Romania

· Qualification: Bachelor of Arts (BA) in Social Work, field of study: social policies in public administration.
· 2008 – 2009 – Trainers for Active Learning in Europe – Training of Trainers – Council of Europe, Strasbourg, Trainer active learning methodologies for youth and youth workers. 

· 2005 – European Computer Driving License – ECDL.
Relevant activities:
Training and facilitation activities:
Trainer- Re:ACT – Granting Scheme – Youth in Action, Action 4.3 - Craiova – Romania organised by CSCD Center for Sustainable Community Development, 13-19 April 2011.

Trainer, Effect 2 Social Society, Youth in Action, Action 4.3 – Activity organized by Culture Center in Actio, 18-25 September 2011

· Trainer, Accessibility Inspectors, Erasmus +, Key Action 1, Activity organized by Ozel, Ankara, Turkey – 6-12 April 2014

· - Trainer, EVS Challenge, Erasmus + - Key Action 1, Activity organized by Indicot Tenerife, Spain, 17-23 February 2013

· Trainer - Get Ready for Social Entrepreneurship, TCA, Training hosted and co-organized by ANPCDEFP - Romanian NA (National Agency), Predeal, Romania, 9-15 June 2014

· Trainer - Workshop on Volunteers' Management, UNFPA, organized by Habitat Kalkınma ve Yönetişim Derneği, 11-15 August 2014.

· Trainer, Inspectors for Accessibility, Erasmus +, Key Action 1, Activity organized by CSCD Romania, 1-8 February 2015 
· Trainer –DOSE - Delegate Ownership on Social Entrepreneurship, Erasmus +, Key Action 1, Activity organized by CSCD, Romania – 15-22 March 2015.

· Trainer - TRANSFORMERS: Training of Trainers for youth projects with mixed ability groups, Erasmus +, Key Action 1, Activity Organized by TGBDER, Ankara, Turkey, 7-15 September 2015
· Facilitator - Expert contracted by VOLUM Federation within the project RO2013_C1.2_57 – Harta Voluntariatului in Romania, granted by SEE 2009-2014 as regional facilitator for the events organized in Craiova on October 2015 – Promoting Volunteering and No Hate Speech Campaign. 
· Trainer – Community 2.0 – Creative CSR Instruments for Youth Projects, Erasmus +, Key Action 1, Activity organized by CSCD Romania, 27 November – 4 December 2015.
· Trainer - Empower Social Entrepreneurship Initiatives for Youth with Fewer Opportunities Training Course, 29 February-6 March 2016, Antalya, Turkey, organized by the Turkish National Agency.  
· Trainer – Access-Ability – Training Course for youth workers working with mixed abilities groups – March 3-9 2017, Jurmala, Latvia – SAY Organization

· Trainer – Social Inclusion Activities – “Supporting youth transition to autonomy and employment” European Youth Centre Strasbourg 22nd – 28th February 2017, Organized by the Romanian Social Development Fund, in co-operation with the Council of Europe. 

· October 2014 – August 2016 - Trainer and Facilitator within the project - Detached Youth Work Practice (2014-1-MT01-KA205-000348), Erasmus +, Key Action 2 – Consortia: Agenzija Zghazagh - Malta, Asociaţia Centrul pentru Dezvoltare Comunitară Durabilă , Stichting JONG Rotterdam, YMCA George Williams College (UK)

· Starting with August 2016 – Trainer and Facilitator – Youth Workers Academy – Erasmus +, Key Action 2 – Consortia: TGBDER Turkey, The Association of Deaf and Hard of Hearing – Croatia, MaMa Slovenia. 

· Sessions Facilitator - Symposium on Youth Participation in a digitalised world, Youth Partnership, European Commission/Council of Europe, 14-16 September, 2015.
· Sessions Facilitator -  Symposium '(Un)Equal Europe? Responses from the youth sector’, Youth Partnership, European Commission/Council of Europe, Budapest 30 May - 2 June 2016. 

· December 2011 – May 2014 – Trainer of the Romanian National Agency – Having delivered over 50 training modules of grant application, nonformal education methodologies, volunteers’ management and NGOs development. 
Research activities: 

· Contracted Researcher by UNICEF Romania for drafting the research methodology on data collection for the Study Conducted by the Romanian Youth Forum on the Revision of the Youth Law in Romania (June 2015 – February 2016)
· National Correspondent for Youth Wiki (2015) – contracted by FPDL Romania and researcher for Youth Wiki 3 – 2017. 
Pool of European Youth Researchers Activities PEYR
· 2014 - 2015: Member of the researchers team drafting the Glossary on Youth - http://pjp-eu.coe.int/en/web/youth-partnership/glossary, contracted by the Council of Europe

· 2015: Consultant contracted by CDEJ - European Steering Committee For Youth- Assessing the activities of the National Youth Councils in Council of Europe Member States. 

· 2015: Expert on New Forms of Communication in Youth Work - http://pjp-eu.coe.int/en/web/youth-partnership/digitalised-world, Paper: http://pjp-eu.coe.int/documents/1017981/8525351/Paper+Communication+Digital+Natives+Adina+Calafateanu.pdf/534b534f-b199-4558-8718-36060af5dd6a
· 2016-2017 – Chef Editor – Revised Version of T Kit 6 – on Social Inclusion (Under Revision)

· 2016: Expert – (Un)equal Europe - http://pjp-eu.coe.int/en/web/youth-partnership/unequal-europe, Paper: co-author - http://pjp-eu.coe.int/documents/1017981/9000853/The+invisible+youth+in+rural+Romania.pdf/3d5df70a-4b9c-4f38-93b8-7ce4ea39b7ce
· 2016 – Expert - Peer review 2016 EKCYP country sheets (co-author Dunja Potocnik)
· 2016 – Expert - Review of the Glossary on Youth - http://pjp-eu.coe.int/en/web/youth-partnership/glossary - co-author Bojana Perovic)

· Publications: 

· Călăfăteanu A.M , Panagides, P, Antonis, P, Paunovic, M, Kaminska, M, Akgul, M, Research on
 Youth Work in Europe,  http://youthworkstudies.com/wp-content/uploads/2016/11/KA2-Output1-Youth-Work-studies_Research.pdf 

· Călăfăteanu A.M, Vom Miteinander zur Inklusion – Gruppenaktivitäten für Jugendliche mit unterschiedlichen Fähigkeiten, in IJAB journal 2/16, Internationale Jugendarbeit, Internationale Jugendpolitik, Jugendinformation 2/2016 10, Jahrgang Dezember 2016, https://www.ijab.de/uploads/tx_ttproducts/datasheet/ijab-journal-2016-2-web.pdf 
· Călăfăteanu A.M, Key Note Speaker at the International Symposium Strategies for a more inclusive international youth work on the subject of Inclusion in International Youth Work and Learning Mobility – From an international perspective - https://www.vision-inklusion.de/de/veranstaltungen/detail/internationale-fachtagung-visioninklusion.html 
· Călăfăteanu A.M, Akgul, M (2016). New ways for Youth Employability – Youth Employment Policies in Romania and Turkey. International Symposium on Youth Employment Challenges, Kayseri, Turkey (May 18-20 Kayseri, Turkey). 
· Călăfăteanu A.M, Lonean, I. (2016) The invisible youth in rural Romania and development perspectives. http://pjp-eu.coe.int/documents/1017981/9000853/The+invisible+youth+in+rural+Romania.pdf/3d5df70a-4b9c-4f38-93b8-7ce4ea39b7ce 
· Călăfăteanu A.M, Lonean, I. (2016) Good practices on youth participation. https://www.scribd.com/doc/274394639/Ghid-Pilotare-Servicii-Detached-Youth-Work-CDCD
· Călăfăteanu, A.M, Lonean, I. (2015) Toolkit for detached youth work services in the rural areas https://www.scribd.com/doc/274394639/Ghid-Pilotare-Servicii-Detached-Youth-Work-CDCD 
· Călăfăteanu, A.M. , Buzec A. (2015) Vocea Tinerilor, Aici Și Acum! - Discursul Instigator La Ura in Licee, Youth Voice Romania – No Hate Speech in Schools - https://www.scribd.com/doc/266226803/Vocea-Tinerilor-Aici-%C8%98i-Acum-Discursul-Instigator-La-Ura-in-Licee 
· Călăfăteanu, A.M. (2015) Online Communication Tools leading to Learning, Identity and Citizenship for Digital Natives, Youth Partnership, http://pjp-eu.coe.int/documents/1017981/8525351/Paper+Communication+Digital+Natives+Adina+Calafateanu.pdf/534b534f-b199-4558-8718-36060af5dd6a 
· Călăfăteanu, A.M. (2013) The influence of the European Union accession process on the national youth policies - the analysis of the Youth Policy in Romania and in Turkey. Doctoral School of Political Sciences, Faculty of Political Studies, University of Bucharest, PhD Thesis. (on editing process for publishing). 
· Călăfăteanu, A.M. (2012) European Youth Policy regarding Active Youth Participation – Case Study – Gorj County.  LAP Lambert Academic Publishing. http://www.bod.com/index.php?id=3435&objk_id=644932 
· Călăfăteanu, A.M. (2012) Teen fathers’ Problems in New York – participatory action research project – Resilience Advocacy Project, New York – material to be published in September 2014 (http://resiliencelaw.org/teen-dad-videos/) 
· Călăfăteanu, A.M. (2012) European Youth Policies in Revista Romana de Pedagogie, Institutul de Stiinte ale Educatiei -Nr. 1.2012. 
· Călăfăteanu, A.M. (2012). Youth employment policies in Romania and in Turkey - First International Conference on Social Inclusion and Equal Opportunities  - Employment for Young People: Challenges and Opportunities May 24 – 27, 201 Timisoara, Romania – Conference Preceding Publication.
· Călăfăteanu, A.M. (2009) European Youth Policy and Youth Participation. În Çamur, H. (2009) Young Steps for Stronger Europe – A project on active citizenship and youth participation. – Result book – Izmir, Egean Youth and Sport Club Association, pp. 11-29.
· Călăfăteanu, A.M. (2009) The Romanian Youth Policy. În Çamur, H. (2009) Young Steps for Stronger Europe – A project on active citizenship and youth participation. – Result book – Izmir, Egean Youth and Sport Club Association, pp. 38 – 47. 
Hobbies / Interests

· Intercultural communication
· World music and traditional dances

· Social anthropology 
Personal Details

· Name - Adina Marina ȘERBAN
· Address: Lujerului, nr. 2, Bl 22 C, sc D, et 6, ap 162, Sect. 6, Bucharest 
· Phone number -  0040741075409
· Email -  adina@cdcd.ro 
· DOB (date of birth) – December 10, 1985

· Driving licence – Since October 2004. 

· References are available on request.
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